November 2020

CHURCH COUNCIL - Sunday, November 1 at 1 p.m.
Our congregation will meet in Council on Sunday, November 1, 1:00 p.m., only our
second collective gathering since the pandemic broke. (The other time was the vesper
communion.) Given the unusual circumstances, the format will be hybrid (in-person and
Zoom), and safety protocols will be in place. The Zoom link and access to electronic
copies of documents will appear in a forthcoming E-Connections. The agenda is full, including a
challenging 2021 budget, 2021 church officer and commission appointees, a report on the Child Care
Initiative, a Foundation report, and reports and open discussion regarding pastoral transition. We pray
that as we conduct the business of the church, we might feel God’s presence and that this Council will
be more than a business meeting but a moment that feeds our souls in a difficult time.
Steve Longenecker
Moderator

CHILD CARE INITIATIVE INFORMATIONAL VIDEO AND LISTENING SESSIONS
Beginning November 1, the informational video highlighting the proposed Child
Care Initiative will be available online. The vision for this outreach program is to
provide high quality affordable, and reliable child care to help support working
families in the Bridgewater and surrounding area. Providing space for this outreach
and working in collaboration with other community partners is an incredible
opportunity to support families, nurture children, and enrich our community.
Please take time to watch the video which will provide a basic understanding of the Outreach Program
objectives. A link will be available in the E-Connections the first week of November. For BRC residents,
there will also be an opportunity to see the video and directions for doing so will be available through
WEllZesta.
After viewing the informational video, join Child Care Initiative committee members and church
administrators to dive deeper into the details of the proposed Outreach. Please sign up to participate in one of
the following zoom sessions: Thursday, November 5, Wednesday, November 11, or Monday, November 16,
all at 7:00 p.m. Information for sign up for these zoom listening sessions will also be available in your
E-Connections in November.
Small in-person groups will also be offered at Bridgewater Retirement Community. Sessions at BRC will be
publicized through WellZesta.
The Child Care Initiative has worked over the past few years to identify the need in the community and
evaluate resources and viability for such a program within the Bridgewater COB building. Our next step is to
share details with you. In order for this program to be successful, we need your input. Please join the listening
sessions to ask questions and provide guidance and feedback. The Child Care Initiative committee looks
forward to your participation!

CHRISTMAS GIFT GIVING WITH
HARRISONBURG ROCKINGHAM SOCIAL SERVICES DISTRICT
This year, as in prior years, the Harrisonburg Rockingham Social Services District is providing donations for some of their clients who
will have little for Christmas or the holiday season. Last year our congregation provided 30 gifts for children which helped them give
gifts to 1295 children from 506 families and to 117 adults in Harrisonburg and Rockingham County. This year, due to the COVID-19
pandemic, the Harrisonburg Rockingham Social Services District is unable to provide donated gifts. They will instead provide gift
cards to families for each child and to identified elderly and disabled adults needing extra help. This year they anticipate providing
$25.00 gift cards for approximately 1500 children and 200 adults. The Mission and Service Commission continues to support this
program and this year is seeking contributions for the Harrisonburg Rockingham Social Services District which the agency can use to
purchase gift cards. To make contributions for this program, send checks to the Bridgewater Church of the Brethren with “DSS” or
“Christmas DSS” in the memo line by November 13.

SALVATION ARMY BELL RINGING NEWS
Due to COVID concerns, our congregation will not be soliciting volunteer bell ringers for the Salvation
Army kettle drive this holiday season. All are encouraged to consider the work of this organization in
our community as you make decisions about Christmas giving. Donations may be sent to The Salvation
Army of Harrisonburg and Rockingham County, PO Box 468, Harrisonburg, VA 22803. If you would
like to volunteer on your own, call the local office at 434-4854.

NEW 2021 PICTORIAL DIRECTORY PLANNED
The Witness & Nurture Commission asks for your help in producing a new 2021 BWCOB pictorial
directory, hopefully available in early 2022. The last full pictorial directory was dated 2017. Then we
put out a “yearly” pictorial supplement for 2018, published in early 2019.
There will be two phases for producing material for the directory. The first phase is to secure as many
annotated photos as we can of key events since our 2018 supplement. This we can do heavily on-line.
We want to catch as many of the following which occurred in 2019 and so far in 2020:
special events
births/adoptions
marriages
graduations
those who have passed away

Please send in digital or scanned photos that fit these special categories for this time period. Be sure to
give us needed information with the photos, such as names, dates, schools, and the like. After we receive
all that you have to send us, we will try to fill in gaps in those categories from the church records.

To submit photos please click HERE and upload your photos as indicated. If you need
assistance in submitting your photos, please contact Pastor Chris (czepp@bwcob.org).
The second phase is to produce and secure 2021 photos (by family where possible) of as many members
and friends as possible, to form the core of the directory. If we are able, considering the pandemic, we
will set up in 2021 extensive photography sessions in the church building and the retirement village, as
well as taking photos in individual homes, as we did for the 2017 directory. At that time we will also be
open for you to send in your own photos for yourself or family, if you prefer.
We will all profit from a new pictorial directory, and it should be a great help for a new pastor coming in
about that time.
From: the Witness & Nurture Commission: Bill Faw (chair), Kaity Remnant (scribe), Kathy Shrader,
Margaret Horn, Lilly Day-Miller, and Chris Zepp (pastoral liaison)

BWCOB TRANSITION TEAM REPORT: OCTOBER 22
Submitted by Erin Dalrymple, Transition Team Chair

In November of last year, the Board of Administration approved the creation of the Transition Team and approved a set
of objectives to guide our work. On behalf of the Transition Team, I offer a progress report on how we are meeting those
objectives and what still lies ahead.
The Transition Team was tasked to explore the history of the congregation and gather feelings and ideas of both
members and non-members about Bridgewater Church of the Brethren. We were also tasked to initiate an information
gathering process and provide a forum for the congregation and staff to share their hopes and aspirations for the future. In
February, we began our work with a questionnaire that explored what brought people to our church, when the church felt
important, when it felt energizing, and when it felt discouraging. This summer, we led extensive focus group sessions that
provided a forum for members and friends of Bridgewater Church of the Brethren to share their hopes and aspirations for the
future and to gather information about the future needs of church. We listened to the voices of the church and focused our
discussions on a central question, what is God calling Bridgewater Church of the Brethren to be?
We recently completed our analysis of the responses from the Focus Group sessions. Several significant themes
emerged from the responses and these themes will be central to the Team’s next chapter of work as we envision a ministry staff
leadership model. These themes represent the congregation’s hopes and aspiration for the future needs of the church:
To become a more welcoming, caring, and loving community.
To continue providing worship experiences that offer variety, are creative, and involve many people while using
technology effectively.
To continue to strengthen our service and outreach to the community (and beyond) and publicize it widely as a
“Light on the Hill”.
To develop a ministry leadership staff model that will provide new vision for leading and engaging the
congregation toward the achievement of the above themes while retaining existing important ministry
functions.
The Team also heard a call to reexamine the overall organizational structure of church leadership, however, we feel our
work needs to be focused primarily on looking at a ministry leadership staff model. The hope is to pass along this
recommendation so that church ministry staff and congregational leadership can partner in exploring needs with regard to
organizational structure. The Team does feel that this recommendation is important in the search process for considering new
ministry leadership staff to ensure that any candidates are aware of the desire for potential changes to the current model.
The Team would also like to stress that the analysis of the feedback of the congregation led to the identification of the
four themes that were enumerated but this in no way diminishes other areas of focus for the church in the future, such as:
Finance/Stewardship
Christian Education
Calling/Sharing of Gifts and Talents
Spiritual Growth
Facility Use/Development/Properties

The Team is now ready to begin work on our final objective of applying our analysis to envisioning a ministry
leadership staff model. In the coming weeks, we will be defining the primary tasks and areas of emphasis for ministry positions
that will fulfill the needs identified from our discussions with the Focus Groups. Our recommendations will be presented to the
Board and Council in the hopes that the results of our work can be used by a search committee.
As a Team, we acknowledge that there is frustration among some in the church about the length of the Transition Team’s work
and a growing feeling of urgency to create a search committee. The outbreak of COVID-19 and feelings of uncertainty and
instability seem to have exacerbated these feelings. We would like to assure the congregation that we are working diligently at
the task we were given. Our mandate from the Board did set a minimum 12 month term for the Transition Team. We began
meeting in February of 2020 and, despite a global pandemic that has kept us from meeting in person since the beginning of
March, we have worked tirelessly to keep the work of the Team moving forward. We meet at least twice a month, sometimes
more, and our work takes up numerous hours outside of these meetings. We do hope to conclude our work by January 2021.
Despite the workload, every member of our Team feels a deep commitment and responsibility to ensure that we are discerning
the best recommendation we can make for the successful future of the church.

REMEMBERING ...
Grace Fleishman passed away Satur day, October 17 at her home, thr ee days shy of her 105th
birthday. Grace was a devoted companion to her husband, Dewey D. Fleishman, for 64 years, who
served as pastor to several Church of the Brethren congregations in Iowa, Florida and Virginia. She
taught Sunday School, enjoyed gardening, and was an everyday prayer warrior for her family. In later
years, she was a faithful member of the Bridgewater Church of Brethren. To her family, her advice was
to “Be faithful. Love the Lord with all your heart, soul and strength, and love and support each
other.” Grace is survived by her three children, two step-children, seven grandchildren, six stepgrandchildren, twenty-five great-grandchildren, sixteen great-great-grandchildren, and eleven nieces and
nephews. Her family would like to thank all who supported her with phone calls, cards and visits over
the years.

NEW ENTRY SYSTEM
As we continue to have the church building locked for several reasons (COVID-19 precautions; safety
of children in Child Care Center), the Properties Commission has had installed a new security entry
system by HAWK Security at the main (east) entrance. With this new system, people wishing to enter
the building should push the button on the new doorbell camera, which will ring in the administrative
secretary’s office. Shannon will be able to talk to you through the camera (she can see you; you won’t
be able to see her) and can buzz you into the building through the far-right handicap door. This security
improvement was added to increase security and safety for our staff and building. The doorbell camera
is on the wall near the handicap access button, identified by a red sign.

A QUICK LOOK AT CHARITABLE DEDUCTIONS
Donations of cash or property to qualified charities are, for the most part, deductible on your personal tax
return. If you receive something in return for your donation, you must reduce your deduction by the value
of that item or service. For example, if you donate $125 to a charity and receive a book worth $35, your
total deduction would be limited to $90. The charity must inform you of the item’s value. Charities must
also give you documentation for every contribution over $250. Although you cannot deduct the value of
your time or services given to a charity, you may deduct out-of-pocket expenses, including a per-mile
deduction for charity-related driving.
To deduct property donations worth over $500, you must provide additional information with your
federal tax return. Be sure to get a professional appraisal for donations worth over $5,000 (other than
publicly traded securities) and non-public stock worth over $10,000.
Even if you donate every penny of what you make in any given year, your charitable contribution
deduction is limited to 50% of your adjusted gross income (AGI). However, you can carry forward the
excess contributions five years. Gifts to private foundations and gifts of appreciated property are subject
to lower limits.
The helpful individuals at your Bridgewater Church of the Brethren Foundation may be of assistance as
you sort out all of your options.
~ The Foundation

Picture of October 4 Vesper & Communion Service
taken by Ted Flory.

BRIDGE OF HOPE ANNIVERSARY EVENT
One of our BWCOB mission partners is Bridge of Hope which provides mentoring and
housing for single parents. In March, the proceeds of our Ken Medema and Ted Swartz
concert went to this non-profit. Following is an invitation you may wish join.
Bridge of Hope invites you to attend the 2020 Locavore 10th Anniversary Virtual
Event on Saturday, November 14, at 4:00 p.m. $40/person includes access to the
virtual program and online auction, Love Your Neighbor mask, and anniversary
cake. The online auction will be open for a full week from November 8-15. The virtual program begins at 4:00
p.m. on November 14. RSVP by November 7 by purchasing digital tickets at https://bit.ly/3csOsjz.

We wish to extend our sincere thanks to you for
your many produce donations. Our clients are
grateful to be nourished by your kindness and
generosity. Sincerely,
The Leadership Team of Blessed Sacrament
Catholic Church Food Pantry
I received notification from Bridgewater
Healthcare Foundation a donation was made
in Jack’s memory by the church. I would like
to thank the church for remembering Jack in
this kind way...I would also like to thank everyone who shared this difficult journey with us…
and who offered their kindness and prayers.
Our lives were enriched by the love shown to
us. On behalf of myself and our children,
thank you so much for sharing Christ’s love.
Affectionately,
Mary Whitley
Nellie Gentry has been moved back to her
regular room from quarantine after the
required 14 days and she is regaining strength.
Thanks be to God! We both appreciate
everyone’s prayers.
~ Heather Gentry Hartwell

BOARD OF ADMINISTRATION REPORT
November 2020 Newsletter
Your Executive Committee and Board of Administration once again met online via Zoom in October. In
this COVID time of separation, to keep you informed this article summarizes the Board’s activity. We
look forward to our first Congregational Council meeting since February. The meeting will be held on
Sunday, November 1, at 1:00 PM. The Council meeting will be held in a hybrid format, online via Zoom
and in-person in the sanctuary with appropriate safety measures.
Treasurer’s Report: We r eviewed the September 30 Tr easur er ’s Report. While our congregation
had been wonderfully faithful in maintaining giving through the July 31 Treasurer’s Report,
giving during the last two months has slipped somewhat behind expectations. At the end of July
envelope giving was about $7,200 ahead of projections, at the end of August envelope giving
had slipped to about $8,000 below projections, and at the end of September envelope giving had
dropped to about $24,000 below budget. There is normally some ebb and flow in giving as the
year progresses and as the summer closes into fall. We anticipate and trust that giving will pick
back up again as we move toward the end of the year. Other areas of income like loose offering
and church user fees are understandably below budget while we are having online-only services
and the building has been closed.
Although envelope giving has fallen behind in the last two months, I am glad to report that we
maintained a positive operating total (income over expenses) of just over $34,000 primarily
because our expenses are also correspondingly lower during this time. We are on budget for
supporting our mission and ministry partners. Through September we have contributed
$22,621.93 to our partners out of an annual budget of $28,484. Other expense items are wellbelow budget. The Board will continue to watch the congregation’s finances closely and
expresses deep appreciation to everyone for your faithful support. More information and details
on the Treasurer’s Report will be shared at the upcoming November 1 Congregational Council
meeting.

Pastors’ Reports: Our pastors r epor ted on their ongoing wor k in this time of separ ation.
Pastor Christy expressed thanks to the Deacons, Ellsworth Neff, and the youth for helping plan
and present the vesper and communion service on World Communion Sunday, October 4, and to
the 81 members who attended what was a wonderful and joy-filled evening. Reporting on a
communication with Sharon Flaten from Nigeria, Pastor Christy asked for continuing prayers
for our Nigeria Brethren who are at risk from increasing violence in that country. Pastor Chris
reported that in lieu of the care packages we normally prepare and send to our college students
this time of year, out of safety considerations we plan to send holiday gift cards instead.
Monetary donations will be welcomed.
Transition Team Report: Chair Er in Dalr ymple r epor ted on the ongoing wor k of the
Transition Team. The Team has consolidated the feedback from the Focus Groups and
individual conversations and will be working in upcoming weeks on recommendations for a
ministry model for our congregation. The Board anticipates the Transition Team will complete
its work by the end of January.
2021 Proposed Budget: The Finance Commission br ought a pr oposed budget for 2021 for
consideration by the Board. The proposed budget is a “Challenge Budget” for several reasons:
Pastoral staff is in transition and we will not know for several months yet what our staffing
needs are.
Estimates of giving are still being received.
Loose offering and other income sources are still constrained until we can safely resume
meeting in person.
We are striving to increase our commitment to our Mission and Ministry Partners. In 2018
our Mission and Ministry Partner commitment was over $66,000. That amount dropped
over the next two years to $28,484 in 2020. With the 2021 budget proposal we are
striving to move our support back in a positive direction with an increase to $33,600.
The Board approved the 2021 proposed budget for consideration at the November 1 Council
meeting.

Re-opening Committee: The Boar d r eceived and appr oved the following r ecommendation
from the Re-opening Committee and Executive Committee:
The Reopening Committee recommends not returning to regular, in-person worship at least
through the end of 2020. Variations of worship styles should be considered, and
hopefully this long-term recommendation gives ability to be creative with alternative
worship modalities.
Below is a graph of COVID-19 infections in Rockingham County, prepared from Virginia
Department of Health data by Bridgewater Town Manager Jay Litten. As a reminder, the
“Calculated Rate” is the number of active COVID-19 infections in the most recent 21-day
period; the “Alt Rate” uses a less cautious 14-day period. The relatively positive news is that the
rate of new infections appear to be trending downward again after hitting an all-time high in
early October.

Faith in Action: Following up on the infor mation br ought to our September Boar d meeting,
the Mission-and-Service and Witness-and-Nurture Commissions brought a joint
recommendation that our congregation become the 25th Covenant Congregation in the Faith in
Action group in the Harrisonburg-Rockingham community. The Board approved the
recommendation for consideration and final approval at the upcoming November 1 Council
meeting. Please see the “Faith in Action” fact sheet elsewhere in this newsletter for more
information.
Central Valley Habitat for Humanity Build: The Mission and Ser vice Commission br ought a
recommendation that our congregation join a coalition of churches for a duplex build on
Virginia Avenue in Harrisonburg. Our commitment would be $10,000. We already have roughly
$6,000 in-hand for habitat builds, and the group will work on seeking contributions to raise the
remaining $4,000. The Board approved the recommendation for final consideration at the
November 1 Council meeting.
Other Reports: The Boar d hear d good r epor ts fr om sever al other commissions and the
Foundation on their continuing work.
The Board closed its meeting by acknowledging Pastor Chris’s letter of intention and by expressing its
sincere and profound gratitude to Pastor Chris for his many years of excellent service and leadership for
our congregation. The Board also extends its sincere appreciation and gratitude to all of you for keeping
us engaged with each other in this wilderness time. We look forward to the time when we can all be
together in person again, but in the meantime please stay safe and well.
Ted Flory, Chair
Board of Administration

For Our Prayers during the Month of NOVEMBER 2020
Each month a prayer list with opportunities for directed prayer is included with our newsletter. In addition to highlighting specific
prayer requests, we are invited to pray with particular mindfulness of the persons connected with our congregation and community.

We lift up in prayer and mindfulness specifically…
… this season of US Elections
… our Nigerian brothers and sisters, as they experience increased violence
… parents, students, teachers and school personnel as they manage the 2020-2021 academic year amidst the pandemic
…the Transition Team of Bridgewater Church of the Brethren as they continue to discern recommendations
… Pastor Chris, as he discerns his calls to future ministry roles.
…those who grieve: The family of Grace Fleishman, who died October 17; The family of Walter Erdman, husband of Fonda, who died September 11; The family of Opal Davis, mother of Jeff Davis, who died September 1; the family of John Hartwell, father of Timbo and Danny
Hartwell, father-in-law of Heather, who died September 17.
… those under the care of Hospice, Palliative Care and Comfort Care…Harold Good
…those who recently have had surgery, been hospitalized, are receiving treatments, are recovering from illness or are in rehabilitation, specifically for…
Ralph Compton, Jeryl Eller, Scott Flora, Betty Fuller, John Glick, Miriam Martindale, Elsy Reitze, Paul Wampler
… those receiving treatments for cancer…Kay Bowman, Ralph Compton, Lynne Brumbaugh, Paul Wampler, Betty Wayman (mother
of Claire Wayman), Bonnie & John Glick’s daughter, Kate Baker
.. . those housed in correctional centers: Mary Cline Detrick is requesting prayer for her neighbor, Ben Saunders, who continues to reside at
Coffeewood Correctional Center. Please pray for him, his family, and all those in the center.
Mail can be sent to Ben at:
Mr. Ben Saunders #1085733
Coffeewood Correctional Center
P. O. Box 500
Mitchells, VA 22729
(Please note that there can be no enclosures AND only handwritten return addresses. NO stick on labels allowed.)
…those requiring long-term healthcare, specifically those at…
Accordius Heath at Harrisonburg, Bridgewater Retirement Community, Harrisonburg Health & Rehab, & Sunnyside
…those taking classes from Bethany Theological Seminary, specifically…Sharon Flaten (Jos, Nigeria), Clarke & Hope Staton
…those in Military Service, specifically…Tyler Hopkins, Kent Hutchinson
…those who are requesting prayer specifically or have been on the prayer chain recently
Hauwa Abdu, 1 of over 200 girls & young women kidnapped in Nigeria in April 2014
…for those who wait at borders and are treated in inhumane ways
…Our Nation and World … we are reminded of how connected we are …
. . .Families who are separated and isolated due to the need to be separated during the Coronavirus
For these and all God’s children we pray…

THE REOPENING COMMITTEE - ROC
The Reopening Committee (Pastor Chris Zepp, Lev Norford, Jon Wilson, Dave Lineweaver, and Paula Neher) is
meeting regularly and presented their recommendation to executive committee, which was then accepted by the Board.
(See Board Report). The accepted action is: To not return to regular, in-person worship at least through the end of 2020.
Variations of worship styles should be considered, and hopefully this long-term recommendation gives ability to be
creative with alternative worship modalities.
Lev Norford, writes, “As a member of the BWCoB ROC (reopening committee) I can tell you that we are concerned for
every member of our congregation and have put a great deal of thought into when it might be safe to consider how to get
‘back to normal’ worship. … We will find ways to celebrate being thankful and enjoying Advent and Christmas. But
our normal is not normal anywhere right now, so thanks for your patience and understanding as we work through the
process, peacefully, simply and together. “

CARE FOR OUR COLLEGE STUDENTS
Usually at this time of the year, we would be inviting the congregation to contribute items to
fill care packages for our college students near and far as they approach the home stretch of
their first semester. But with Covid-19 continuing to wreak havoc in our community, this
does not seem the best plan for 2020.
Nevertheless, we still want to show our students a little extra love during this stressful time,
made even more so by living with the realities of the pandemic this year. So this year we will be sending gift cards
rather than care packages. If you would like to make a contribution towards this effort, you can do so by mailing a check
or making a special online donation. Please designate your gift for “College Care Packages.”
Additionally, if your child / grandchild, etc. is currently attending a school other than Bridgewater College, we need
CURRENT contact information for them – especially an e-mail and a mailing address! Please contact Pastor Chris or
the church office by November 15 to ensure that we have their name(s) and most up-to-date information.
Thanks for your help in this ministry of care and hospitality!

FOOD PANTRY GARDEN UPDATE
It’s officially fall, which means the food pantry garden is slowly winding down. Summer vegetables are coming to a
natural end. At the same time, some of the tougher crops continue. Volunteers are still coming out and picking lima
beans and green beans, and green peppers will continue to produce by the wheelbarrow until frost. At the same time,
volunteers have added in fall plantings of lettuce, broccoli, kohlrabi. Fall onions and garlic will be planted soon.
This late summer/fall has seen three college classes use the garden as a lab and community service space. The boy
scouts (of both the male and female varieties) put in a number of service hours during their camping weekend.
Teenagers are not always the fastest workers but they were super dedicated and got a lot done. Finally, there has been
an exciting new addition to our volunteer crew. A couple of Habitat for Humanity families have chosen to do some of
their “sweat equity” hours in the garden. Talk about dedication. One of the Habitat volunteers has driven down from
Timberville to help out! She squeezes in gardening between working, helping her children do school from home and
other responsibilities.
This all is happening when the food is needed more than ever. Every time Anne and Erv Anderson have taken garden
produce to the Blessed Sacrament Food Pantry in Harrisonburg, they are thanked profusely. The pantry is the biggest in
the area (often feeding over 1000 families/month) and is seeing even greater need during the pandemic. Thanks to all
in the congregation and the community who have helped the garden provide for God’s children.

I’M GRATEFUL…
As our children have grown, we have developed a tradition in our home of beginning our family meals with a simple
“Gratitude Circle” – holding hands while each shares something for which they are thankful that day before beginning
our meal with a traditional “for what we are about to receive” blessing. Doing so has kept us centered in a spirit of
gratitude, even – and perhaps especially – during recent months when it has been easy for us to lose sight of simple
blessings in the midst of loss, strife, anxiety, and uncertainty.
Over the past month, I have spent even more time than usual in inner reflection. As our congregational worship in recent weeks has featured reflections from people sharing what they value and appreciate about BWCOB and what they
hope for its future, I have been engaging my own inner dialogue about these questions, mindful that my future with the
congregation is now uncertain. Looking back over these fourteen years that I have shared in life and service with you,
I certainly have much for which to be thankful. And so in this season of thanksgiving, I share with you (in no particular order) fourteen things for which I’m grateful when I think about this family of faith we call BWCOB…
The decision of this congregation, with demographics leaning towards the elderly, to employ not one, but two pastors under the age of thirty in 2010.
The commitment to the spiritual formation of our youth and children demonstrated in budgeting to fully cover registration costs for full weeks of summer camp, denominational conferences and retreats, and summer workcamps for any and all who wish to participate.
The longstanding dedication of BWCOB to serving the community through ministries such as Habitat, Refugee
Resettlement, the Food Pantry and the Community Garden, CROP, the Preschool/Child Care Center/Child
Care Initiative, Boy and Girl Scouts, etc.
The steadfastness of faith to fully face the losses and tragedies of life, and to allow space for persons and families
to be present and real in grief, despair, heartache, etc.
The willingness of this congregation to stand in solidarity with me after my defrocking (and with the LGBTQ persons and community at whom that action was targeted).
The overwhelming generosity of this congregation in the use of the building and facilities by members and community alike.
The openness and capacity of this congregation to host ministry and service interns on a regular basis, providing
space for them to test their wings, develop their skills, and learn from the depth of resources present in this
community.
The incredible music ministry of this church. (I have been spoiled!!)
The resources and wisdom that come with so many retired clergy, educators, and other professionals counted
among our number.
The intentional and eventually unanimous decision to adopt a new statement of vision, mission, and values in
2013, which made inclusion a part of our core identity in seeking to follow Jesus and live the love of God.
The fiscal responsibility and generosity of both our members and our leadership, that provides for institutional stability, well-funded programs, fairly compensated employment, modern and well-cared for facilities, and extensive outreach beyond our own community.
The courage to step out in faith and conviction in 2015 to make public our equal welcome, embrace, and service to
our LGBTQ sisters, brothers, and families.
The liberality to sponsor and support the Brethren Student Movement campus ministry, an effort that might not
yield “tangible results” in the immediate future for BWCOB, but which has planted countless seeds that will
bear fruit for generations to come in the larger church.
The embrace of my growing family over these last years – caring for us through tough times, allowing our children
freedom to be themselves, respecting our family and home space, making us to truly feel like valued members
of the community.
As we look to an uncertain future, whether together or apart, I will continue to be grateful for this community – for all
of these things listed and so much more. It is my hope and prayer that we will all continue to follow the movement
and guidance of the Spirit and follow where God is calling us. Even into the unknown…
Gratefully,

CHURCH COUNCIL AGENDA (TENTATIVE)
November 1, 2020; 1:00 P.M.
Steve Longenecker, Moderator
Opening.
Prayer and Remarks.
February 9, 2020, Meeting Minutes.
Treasurer’s Report.
Phil Flory, Treasurer.
Board of Administration Report.
Ted Flory, Chair.
Approval of 2021 Budget. For access to the proposed budget, attached.
Faith in Action Proposal. For access to fact sheet on Faith in Action, attached.
Habitat for Humanity. Proposal to participate in a new project; $10,000.
Pastoral Transition and Search Process.
Transition Team Report.
Erin Dalrymple, Chair.
Open Discussion and Questions on Pastoral Transition.
Gifts Discernment Committee Report and Affirmation of those called to serve, attached.
Sharon Kiracofe, Chair.
Child Care Initiative Report.
Leanne Kreps, Chair.
Foundation Report.
Jim Replogle, Chair.
Pastor’s Report.
Interim Pastor Christy Dowdy,
Announcements.

BWCOB COUNCIL MEETING MINUTES: February 9, 2020
Moderator Steve Longenecker called the Bridgewater Church of the Brethren (BWCOB) Council meeting to order at 1:00 p.m.
Associate Moderator John Hipps opened the meeting with prayer.
Approval of Minutes
The minutes from the November 19, 2019 BWCOB Council meeting were approved as presented.
Treasurer’s Report
Finance Commission Chair S.L. Simmons reviewed the 2019 Operating Budget Summary. Income for the year totaled
$630,966.93, which was a little over the budgeted amount of $630,000.00. Expenses for the same period were $610,921.93,
which was under the budgeted amount of $630,000.00. After adding the interest expense on the line of credit of $7,783.03, the
net operating total for 2019 was $12,261.97. 131 pledges totaling $506,873.00 have been received for 2020. This represents an
8% increase above the total of last year’s pledges.
Foundation Board Report
Members of the Foundation Board are Anita Beckman, John Flora, Claire Martindale, Jim Replogle, Ruth Watson, and exofficio members. Foundation Board Chair Jim Replogle reported the General Fund had a very good year. The market was good.
Foundation Chair Replogle reminded attendees that at the last Council meeting, he explained that in the earlier years of the
Foundation much of the monies given to what is now called the General Fund came with the request that only income be used
for congregational needs, and that “income” was an elusive term that most institutions have abandoned in favor of a fixed
percentage of the assets. He shared that the Foundation uses a 3.5% of a rolling 5-year average. Chair Replogle proceeded to
report on a few facts he had researched having to do with the stock market and inflation. Editor’s note: After this Council
meeting, the Foundation changed its distribution formula to 4% of the rolling five-year average of the General Fund assets
under management.
Chair Replogle would like to see current operations paid by current income and not subsidized by investments. Investments
should contribute to future growth and ministries.
He encouraged attendees to give up something simple and regular that occurs in life (Starbucks coffee, a meal eaten out each
day of the week) and increase annual giving to the Church. He suggested adding the Bridgewater Church of the Brethren
Foundation in estate plans as well.
Board of Administration Report
Staff Performance Reviews – Board of Administration Chair Ted Flory reported all paid, part-time, and full-time staff
performance reviews will be conducted this year. It has been several years since this has taken place. The reviews will be
conducted by a combination of members of the Executive Committee and Commissions.
Pastoral Transition – The BOA would like to express thanks to those who volunteered to serve. The Transition Team’s goal is
to bring the congregation to the best health, unity, and readiness to move forward under the leadership of a new pastor. Melanie
Bair, Anita Beckman, Erin Dalrymple, Heather Driver, Mike Fike, Terry Houff, Andrew Kreps, and Fred Swartz make up the
Transition Team. The team will name a chair at its first meeting. Interim Senior Pastor Christy Dowdy will serve as facilitator.
Transition Team
Interim Pastor Dowdy led a group activity. Sheets of paper were distributed to each table. One person at the table was asked to
be the scribe. Participants were asked to answer the following questions, sharing their thoughts with their table. The scribe
recorded all information.
1. What was it that brought you to this Church?
2. Tell about a highlight of your time with BWCOB; when did the Church feel most important to you?
3. What have you found in your Christian life and in the congregation that has been energizing and life giving, where have you
encountered God?
4. When has there been a time when you felt most let down or discouraged as part of this congregation?
5. What do you want “more” of at Bridgewater Church of the Brethren?
Once the activity was completed, the sheets were collected. Interim Pastor Dowdy thanked everyone for participating saying
that these responses will be given to the Transition Team to be used in their work.
With no further business, the meeting adjourned at 2:20 p.m.
Respectfully submitted,
Sally Jane Conner
Church Clerk

‘FAITH IN ACTION’ (FIA)
November 1 Council Decision
Our Church Board recommends to the November 1 council meeting that BWCOB become the 25th
covenant congregation in Faith In Action (FIA) in the Harrisonburg-Rockingham community.
This proposal comes from the Mission and Service and the Witness and Nurture commissions. The first
year’s dues of $500 will come out of the W&N Gr owth designated fund. In futur e year s, the dues
will be between $500 and $1,500 yearly (to be determined by our congregation) and would be budgeted
in our Mission Partners section.
Chris Zepp would begin as our pastoral liaison and Sue Overman (from M&S) and Bill Faw
(from W&N) as our lay representatives.
Faith in Action describes itself as “a coalition of congregations working together to effect
systemic change in the Harrisonburg-Rockingham community. Bound together in strong
relationships within and among our Covenant Congregations, associated groups, and beyond, we
have the ‘people power’ necessary to open minds and demonstrate significant public support for
change on a given issue”. Periodically, Faith in Action votes to take on a new campaign for change
in the community.
Covenant Congregations: Ther e ar e 24 Covenant Congr egations in Faith in Action,
including Harrisonburg First COB, the Mosque, Beth-El synagogue, and an assortment of protestant and
catholic congregations. About 1/3rd of the congregations are from the historical peace church tradition.
‘Faith In Action’ in Action: The Assembly meets appr oximately ever y two months to
evaluate specific bite-sized local projects which they can take on together. In their 5 years, they have
focused on needs of immigrants, criminal justice, and housing. They have developed good relationships
with Harrisonburg and Rockingham officials and civic agencies – and have been responsible for some
public-private partnership programs.
FIA has recently been successful in convincing Harrisonburg and Rockingham to partner in
hiring a well-qualified Community Justice Planner who will evaluate all criminal justice programs and
practices, make strategic recommendations for the best allocation of resources, and coordinate the
legally mandated biennial update to the Community Criminal Justice Board’s Community Corrections
Plan. This person has been recently hired!
FIA has worked with Harrisonburg and Rockingham to establish protocols for all juvenile
justice cases to be screened for a restorative justice process.
Affordable housing is the cur r ent focus in Har r isonbur g and Rockingham County. They
are in early stages of studying how affordable housing is impacting Harrisonburg and Rockingham
County; and then building partnerships with local civic leaders and other community organizations who
share this concern for local affordable housing.

CALLING AND AFFIRMING
Report to Council for Approval – November 1, 2020
Congregational Officer
Moderator
Steve Longenecker 2-23
Board of Administration
Jan Flora 1-23
Terry Houff 2-23
George Mason 2-23
Bea Miller 1-23
Foundation Board
John Flora 2-25
Board of Deacons
Sally Jane Conner
Mary Cline Detrick
David & Lori Lineweaver
Laura Mapp
Bea Miller
Brad & Paula Neher
Dwynn & Tony Stovall

Called Representatives
Food Pantry Coordinating Committee
Joyce Benedict 1-23
Interfaith Association of Harrisonburg-Rockingham
Bill Faw 1-23

Commissions of the Congregation
Christian Education
Erin Dalrymple 2-23
Doug Ruby 1-23
[One Position Open]
Fellowship & Recreation
Mark Dowdy 1-23
Donnie Fulk 1-23
Ryan Kiracofe (filling one-year vacancy) 1-21
Teshome Molalenge 2-23

Finance
Thom Flory 1-23
Tim Shrader 1-23
Ministerial Services
Mary Cline Detrick 1-23
Mandi Glendye 1-23
Mission & Service
Rufus Huffman (filling two-year vacancy) 1-22
Dale Flaten 1-23
Sue Hutchinson 2-23

Properties & Custodial Care
Bart Kasten 2-23
Tony Stovall 2-23
Witness & Nurture
Lilly Day-Miller 1-23
Sally Ruby 1-23
Claire Wayman 1-23
Worship & Music
Lisa Houff 1-23
Jon Wilson 2-23

