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Moderator Steve Longenecker called the Bridgewater Church of the Brethren (BWCOB) Council 

meeting to order at 1:00 p.m. Associate Moderator John Hipps opened the meeting with 

prayer.   

Approval of Minutes 

The minutes from the November 19, 2019 BWCOB Council meeting were approved as 

presented. 

 

Treasurer’s Report 

Finance Commission Chair S.L. Simmons reviewed the 2019 Operating Budget Summary. 

Income for the year totaled $630,966.93, which was a little over the budgeted amount of 

$630,000.00. Expenses for the same period were $610,921.93, which was under the budgeted 

amount of $630,000.00. After adding the interest expense on the line of credit of $7,783.03, 

the net operating total for 2019 was $12,261.97. 

 

131 pledges totaling $506,873.00 have been received for 2020. This represents an 8% increase 

above the total of last year’s pledges. 

 

Foundation Board Report 

Members of the Foundation Board are Anita Beckman, John Flora, Claire Martindale, Jim 

Replogle, Ruth Watson, and ex-officio members. Foundation Board Chair Jim Replogle reported 

the General Fund had a very good year. The market was good. Foundation Chair Replogle 

reminded attendees that at the last Council meeting, he explained that in the earlier years of 

the Foundation much of the monies given to what is now called the General Fund came with 

the request that only income be used for congregational needs, and that “income” was an 

elusive term that most institutions have abandoned in favor of a fixed percentage of the assets. 

He shared that the Foundation uses a 3.5% of a rolling 5-year average. Chair Replogle 

proceeded to report on a few facts he had researched having to do with the stock market and 

inflation.  Editor’s note: After this Council meeting, the Foundation changed its distribution 

formula to 4% of the rolling five-year average of the General Fund assets under management. 

 

Chair Replogle would like to see current operations paid by current income and not subsidized 

by investments. Investments should contribute to future growth and ministries.  
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He encouraged attendees to give up something simple and regular that occurs in life (Starbucks 

coffee, a meal eaten out each day of the week) and increase annual giving to the Church. He 

suggested adding the Bridgewater Church of the Brethren Foundation in estate plans as well.  

 

Board of Administration Report 

Staff Performance Reviews – Board of Administration Chair Ted Flory reported all paid, part-

time, and full-time staff performance reviews will be conducted this year. It has been several 

years since this has taken place. The reviews will be conducted by a combination of members of 

the Executive Committee and Commissions. 

Pastoral Transition – The BOA would like to express thanks to those who volunteered to serve.  

The Transition Team’s goal is to bring the congregation to the best health, unity, and readiness 

to move forward under the leadership of a new pastor. Melanie Bair, Anita Beckman, Erin 

Dalrymple, Heather Driver, Mike Fike, Terry Houff, Andrew Kreps, and Fred Swartz make up the 

Transition Team. The team will name a chair at its first meeting. Interim Senior Pastor Christy 

Dowdy will serve as facilitator. 

Transition Team 

Interim Pastor Dowdy led a group activity. Sheets of paper were distributed to each table. One 

person at the table was asked to be the scribe. Participants were asked to answer the following 

questions, sharing their thoughts with their table. The scribe recorded all information. 

1. What was it that brought you to this Church? 

2. Tell about a highlight of your time with BWCOB; when did the Church feel most 

important to you? 

3. What have you found in your Christian life and in the congregation that has been 

energizing and life giving, where have you encountered God? 

4. When has there been a time when you felt most let down or discouraged as part of this 

congregation? 

5. What do you want “more” of at Bridgewater Church of the Brethren? 

Once the activity was completed, the sheets were collected. Interim Pastor Dowdy thanked 

everyone for participating saying that these responses will be given to the Transition Team to 

be used in their work.  

 

With no further business, the meeting adjourned at 2:20 p.m.  

Respectfully submitted, 

Sally Jane Conner 

Church Clerk 


