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 updated July 7, 2020 

 

The Re-Opening Committee (hereafter “ROC”) adopted the following commitments for 

our work: 

 The ROC will seek to discern and to make recommendations in the context of our vision, 

mission, and values 

 We will continue to prioritize the health and safety of all the many persons and 

community ministries that use and share our space 

 We will follow guidelines from public health officials regarding the best and safest 

practices for public spaces and gatherings 

 We will practice openness and transparency in discernment, decision making, and 

communication 

 We will be mindful of the specifics of our unique context – our demographics, our size, 

and the breadth of our programming ministry and community outreach 

 As we begin to reopen our building, we will do so with intentionality and caution in 

safeguarding the well-being of our members, guests, and staff 

 We will continue to monitor public health recommendations and evolving circumstances, 

and revise and adjust our practices and recommendations accordingly 

 

Initial Recommendations 
 

1. No return to in-person Sunday worship services at any point before Labor Day.  

Continuing assessment in light of current circumstances will be made by the ROC.   

 

2. Individuals and small groups may resume usage of facilities with appropriate 

precautions and protocols, including:  

o All individuals and groups must schedule building usages through the office 

and/or staff. 

o Reservations for building and designated congregational spaces will be accepted 

for times beginning August 1 

o Groups will be limited to 50 people or less. 

o Masks must be worn by all individuals present.  Appropriate social distancing 

expected.  Groups are responsible for ensuring compliance.   

o Outdoor meetings are encouraged, especially for larger groups such as adult 

Sunday School classes.  

o Bathroom use should be discouraged and used only as a last resort at their own 

risk by those outside of office staff and childcare programs.  

 

3. BWCOB facilities should be partitioned into separate zones of usage to protect 

ongoing programs and staff and minimize overlapping space usage and custodial 

needs.  E.g.  

 Child Care Wing – only to be used by the child care programs 

 Office – only to be accessed by office staff 

 Food Pantry Wing – Priority scheduling and usage 

 

4. ROC to convene regularly for continuing assessment, re-evaluation of new data, and 

to make additional recommendations as necessary (~every other week at present) 



 

Additional Considerations 

 

 Bathrooms: Bathroom facilities remain a major challenge in using our space.  It is 

assumed many if not most groups using our facilities would be doing so outside 

Fortunado’s regular hours.  We do not see much that can be done during this time other 

than discouraging use, increased cleaning and sanitation, and segregating usage (e.g. 

Child Care wing and Office used by only those in these programs). 

 

 Staffing and Sanitation:  
o A return to facilities usage, especially in relation to scheduling, presence, and 

custodial needs, will have a direct impact on our staff.  ROC recommends the plan 

for meeting these needs be developed by our executive leadership in collaboration 

with our full-time staff. 

o Expected procedures for routine sanitation of spaces, personal hygiene and safety 

supplies, etc will especially need to be developed in alignment with CDC 

recommendations.  ROC recommends these responsibilities and needs be 

addressed in coordination with custodial staff and Properties Commission.   

 

 Regression:  These recommendations are within the regulations of VA Phase II.  If VA 

returns to Phase I, it is understood that usage of the building will immediately return to 

current minimal levels until a return to Phase II. 

 

 Congregational Survey Data: The data from the congregational survey (65 responses) 

conducted by the ROC was very helpful, and could inform the work of other groups in 

the congregation.  We recommend it be made available (without names attached) to other 

appropriate groups – e.g. staff, transition team, Board, etc.  Of particular note:  

 

o Positive levels of reported feelings of connection and care (90% reporting feeling 

“more connected than ever” or “missing the community but feeling cared for” and 

not a single response indicating not feeling connected at all) 

o Nearly universal appreciation for virtual worship offerings  

o Interest in possible outdoor worship services and/or small group worship 

 

 

 


