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Council Meeting 

Draft Minutes 

August 4, 2019 

 

Moderator Steve Longenecker called the Bridgewater Church of the Brethren (BWCOB) Council 

meeting to order at 12:55 p.m. Clerk Sally Jane Conner opened the meeting with a meditation 

and prayer.   

Approval of Minutes 

The minutes from the March 3, 2019. BWCOB Council meeting were approved as presented. 

 

Treasurer’s Report 

Treasurer Phil Flory reviewed the Operating Budget Summary January 1, 2019 – June 30, 2019 

report. Total income was $318,435.50, which was greater than the budgeted amount of 

$315,000.00. Total expenses were $308,590.31, which was less than the budgeted amount of 

$315,000.00. The interest expense on the line of credit was $4,447.76, leaving a net operating 

total of $5,397.43. Last year, at this time, the amount was ($29,000).   

 

A question asked how much had been received to date for the designated Mission Partners. 

The amount is $500.00, which appears on the blue sheet of the report. 

 

Moderator’s Report 

Moderator Steve Longenecker was curious about long-term trends over the last 20 years in 

relation to the Bridgewater Church of the Brethren and the denomination He thanked Karissa 

Hunt and Shannon Puffenbarger for their assistance with the numbers. A video showing the 

exterior of the Church can be viewed on YouTube: 

http://www.youtube.com/watch?v=BapkP8u2sAs. Information from his findings is the 

following: 

 Membership in churches in America has declined over the last 60 years and continues to 

drop. 

 In 1997, membership in the Church of the Brethren was almost 145,000. In 2010 the 

number dropped to 120,000. 

 In 1998, membership in the BWCOB was 700. In 2018 it was less than 600. (The 

Bridgewater Retirement Community began broadcasting the BWCOB church services in 

1989.) The Church reaches more each Sunday than those is in attendance. 

 Average Sunday attendance in the BWCOB was almost 400 in 1998. In 2018 it dropped 

to a little over 250. 
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 Annual giving has increased over the last 20 years, but in real dollars, i.e., adjusted for 

inflation, it has decreased. 

Society is moving in one direction, and the church in another. Maybe we should understand 

that there are strong tides in society, and churches should accept that they are getting smaller. 

Whatever path the church takes as it deals with its future, it needs to trust God.  

Board of Administration Report 

 Property.  Vice chair Bill Miracle reported that the church building is now 20 years old. 

Several projects are in the discussion phase, including the replacement of the floor tiles 

in the Social Hall. While replacing the parking lot has been discussed, it is currently not 

under active consideration. Hiring a Facilities Manager has been proposed. The 

Executive Committee will be reviewing this proposal.  

 

 Pastoral Transition. The Plan of Organization states that the Executive Committee 

oversees the process of interviewing for the Interim Pastor position. This committee is 

currently working on this and hopes to bring a report to Council in the next month. 

Pulpit supply has been filled through September. In the next few months, the Executive 

Committee will name a search committee, who will work with District Executive John 

Jantzi and will be charged with the process of interviewing candidates for the Senior 

Pastor position.  

 

Foundation Board Report 

Foundation Board Chair Jim Replogle reminded everyone that the BWCOB Foundation reports 

to the congregational Council and not to the Board of Administration. The Foundation Board 

consists of Anita Beckman, John Flora, Claire Martindale, Jim Replogle, and Ruth Watson. 

Treasurer Flory and Senior Pastor Jeff Carr usually attend meetings. Some of the highlights of 

the report were: 

 As of June 30, 2019, the Foundation held $1,116,431. 

 The annual 3.5% of Assets under Management distribution offsets expenses in the 

congregational budget rather than paying down the line of credit or held for future 

facility expenses. Consideration should be given to pay down the line of credit with 

available cash rather than invested funds. 

 The purpose of the Foundation is soliciting, receiving, and administering bequests, gifts, 

or contributions and managing the BWCOB investment accounts so that the financial 

resources further the mission of the BWCOB at home and abroad. 

 The Foundation Board is considering providing temporary seed monies, or grants, for 

missions, startups, and other program initiatives, but with a near-term end date when 
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the activity either becomes self-supporting, included in the congregational budget, 

handed off to a congregational partner, or ends. 

 The Foundation Board encourages the congregation’s increased involvement and 

commitment to the local community. It also encourages vigorous financial planning 

initiated or coordinated by the informal Financial Leadership team, using a more 

proactive perspective and a prioritizing of both requests and future needs. 

 The Foundation Board recommends planning and budgeting for facilities improvement 

and repair. 

 The Foundation Board encourages a coordinated review of needed staff, especially  for 

treasurer, business manager, facilities-resource management, and program 

development,  

 The Foundation desires involvement in any decisions associated with the Culture of 

Generosity efforts.  

A question asked about the purpose of the Miller Endowment Fund. Funds are used for the 

Deacon Program but not exclusively. The distribution is 3.5% of the rolling average of assets in 

the account. 

(A copy of the full report is filed with the official minutes.) 

Staff Reports 

Senior Pastor Jeff Carr reported the following: 

 By September 1, 2019, he will have delivered around 680 sermons and participated in 

20 weddings, 3 marriage vow renewals, 142 memorial services, 111 burials ranging in 

age from stillborn to 108, 1 baptism (and pastorally present for others), and 26 child and 

family dedications. These represent significant life moments and the day-to-day 

interactions shared among people committed to seeking God. They tell a story of life. 

 

 In addition, many experiences/events cannot be quantified. They include conversations, 

prayers, anointing, meals shared, meetings attended, Apple Butter making, Christmas 

Parades, Alternative Christmas Fairs, Fellowship Meals, women’s events, youth lunches. 

book studies, Vacation Bible School, and home and hospital visits. 

 

 He worked with the backpack ministry, deacon fund assistance opportunities, Open 

Doors, Interchurch Food Pantry, Food Pantry Garden, Bridgewater Childcare Center, and 

Interfaith Peace Camp. 

 

 Other major events during his tenure were replacement of the sanctuary roof, re-

carpeting projects, and the purchase of two church vans. 
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Senior Pastor Carr acknowledged the working relationship with Associate Pastor Zepp.  He said 

the congregation is blessed to have Pastor Zepp as a part of the pastoral leadership and that he 

could not have done his work without him. 

(A copy of the full report is filed with the official minutes.) 

Associate Pastor Chris Zepp reported the following: 

 The youth are travelling this week. He requested prayer for them.   

 His family, his extended family, and his church family have experienced a challenging, 

whirlwind time. He knows that he and the church will journey together, and he is 

confident that together they will follow Jesus. 

With no further business, the meeting was adjourned at 2:10 p.m.  

Respectfully submitted, 

Sally Jane Conner 

Church Clerk 

 

 

 


